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Executive Summary 
 

As explained in D5.1, EOSC Enhance was tasked with increasing demand and widening the user base for EOSC 

services, data and resources by developing and improving the functionality of the EOSC Portal (www.eosc-

portal.eu), one of the key components of the future EOSC ecosystem. 

The purpose of this document is to report on EOSC Enhance communication and engagement activities, 

particularly focussing on year 2 of the project, when WP5 was tasked to reach out to the public after the first 

release of the enhanced EOSC Portal.  

This document briefly describes the Stakeholder groups as already identified in D5.1 (Section 1): Users, 

Service and Resource Providers, EOSC Projects and the EOSC Governance are the key stakeholders.  

Section 2 lists the Key Exploitable Results (KERs) defined by the project consortium as the core legacy left to 

the community, and in particular to the EOSC Future project. 

A brief overview of the EOSC Enhance approach and methodology, including relevant updates to the internal 

tools and platforms used by the project, is given in Section 3. 

Section 4 is the main part of this deliverable, reporting on all the most relevant updates, activities and events 

carried out within EOSC Enhance in terms of communications and online presence. This project has fully 

experienced the pandemic, meaning that almost all of our promotion and engagement had to take place 

online.  

The alignment with the new project EOSC Future is described in Section 5, focussing on communications tools 

and channels. 

This deliverable formally closes all communications activities on the EOSC Portal managed by EOSC Enhance, 

handing over to EOSC Future a wide community and solid grounds to build on.

1 Stakeholders 
As outlined in D5.1, EOSC Enhance identified four main stakeholders for communication and engagement 

on the EOSC Portal: 

• End-users – Users in the context of the EOSC Portal include researchers, research and academia 

organisations, industry, citizens, scientists, etc. that wish to find, access, use or order services and 

resources via the EOSC ecosystem, or who want to understand more clearly how EOSC can enhance 

their research activity. 

• Service and resource providers – Research and academia organisations, national and EU e-

/data/research infrastructures (including ESFRIs), national and EU-funded projects and initiatives, 

and industry that may potentially be interested in offering their services and resources within the 

EOSC ecosystem. 

• EOSC-related projects – This stakeholder group includes projects and initiatives that generally 

contribute to building the EOSC. EOSC Enhance was strategically at the centre of a growing EOSC 

ecosystem, featuring a number of generic, thematic and national/regional initiatives. 

http://www.eosc-portal.eu/
http://www.eosc-portal.eu/
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• EOSC Governance – EOSC Enhance followed the evolution from the interim 2019-20 EOSC 

Governance to the new structure centred on the Horizon Europe partnership, coordinated by the 

newly formed EOSC Association1. 

Please refer to D5.1 for an in-depth analysis of the stakeholder groups, as this deliverable mainly focuses on 

reporting on activities and results.  

2 EOSC Enhance Key Exploitable Results 
Based on the EOSC Portal value propositions identified in D5.1, and on the feedback received through our 

requirements gathering activities, EOSC Enhance agreed on a tagline that would clarify the EOSC Portal’s role 

within the expanding EOSC ecosystem, in this specific moment of the EOSC implementation phase. 

EOSC Portal - A gateway to information and resources in EOSC 

This tagline has been used on the content component of www.eosc-portal.eu and across communications 

materials, providing the context for the definition of EOSC Enhance’s Key Exploitable Results (KERs)2. The 

KERs remain as core building blocks for the evolution of the EOSC Portal, a tangible part of our legacy for 

upcoming initiatives such as EOSC Future. 

Seven KERs were produced and they are listed below: 

• EOSC Portal Training materials – Updated video tutorials and training materials on the different 

features of the Portal for users and service providers. 

• EOSC Portal APIs – The EOSC Portal Application Programming Interface (API) enables Providers to 

update their profiles with all the resources they offer, allowing them to retrieve content from EOSC 

Portal. 

• EOSC Portal Onboarding Process – Integration and improvement of the existing procedures to 

onboard providers and services into the EOSC Portal, in collaboration with EOSC-hub & EOSC Future. 

• EOSC Portal Providers platform – Making life easier for the growing number of EOSC service 

providers willing to become an active part of the EOSC community, thanks to a better interface and 

a more consistent integration with existing platforms. 

• EOSC Portal Profiles – Specifications that define common data models for EOSC entities and related 

taxonomies. 

• EOSC Portal Marketplace – A user-friendly marketplace interface showcasing the resources included 

in the Catalogue, which are searchable and filterable by scientific domain, provider, dedicated user 

group, related infrastructure, and rating. 

• EOSC Portal Catalogue of resources – A single Catalogue initially resulting from the migration and 

merging of previously existing EOSC Resources. The Catalogue is constantly expanding and currently 

welcoming new resources. 

 
1 https://www.eosc.eu/  
2 https://eosc-portal.eu/EOSC-Enhance-key-exploitable-results  

http://www.eosc-portal.eu/
https://www.eosc.eu/
https://eosc-portal.eu/EOSC-Enhance-key-exploitable-results
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3 Approach and Methodology 
The EOSC Enhance Communication and Stakeholder Engagement activities are a joint and coordinated effort, 

aimed at consolidating the Stakeholder Journey outlined in D5.1, which is as follows: 

Five phases, Attract – Convert – Close – Delight and Promote. The goal is to ensure a guided transition from 

Stranger, someone unfamiliar with EOSC or the Portal, to Visitor, someone who interacts with the digital 

content, to Lead, who has shown interest in the EOSC Portal and expressly requested to be involved, to 

Customer/Supplier, those who are using EOSC Portal by making service orders or onboard their services or 

resources, and finally to Promoter, a stakeholder who is so pleased with their interactions with EOSC Portal 

that they are happy to promote it within their communities. 

4 EOSC Portal Communications activities  
Throughout its duration, EOSC Enhance has collaborated with a range of projects on producing and managing 

content for the EOSC Portal, initially via the EOSC Portal Editorial Board, which included EOSCsecretariat.eu, 

EOSC-hub and OpenAIRE-Advance (more details in D5.1). 

With the end of EOSC-hub and OpenAIRE-Advance in early 2021, editorial operations on the EOSC Portal have 

been centrally managed by EOSC Enhance through most of the project’s Year 2. 

EOSC Future officially started in April 2021, but only initiated actively contributing to the EOSC Portal after 

its kick-off in June. 

EOSC Enhance and EOSC Future have aligned or collaborated on key outputs and tasks, such as surveys, 

events or multimedia content, particularly between M18 and M24. 

A detailed overview of the communications activities carried out by EOSC Enhance can be found in the 

following subsections. This report mainly focuses on Year 2, as this was the period envisioned for a more 

public approach, after the first year centred on requirements gathering and reported in D5.2 and 5.3. 

No major changes were implemented in terms of internal communications tools such as mailing lists and 

collaboration platforms, as already described in D5.1 extensively.  

4.1 Channels and Tools 

4.1.1 EOSC Portal Web Presence 
EOSC Portal’s website [EOSC Portal] is a gateway to information and resources in EOSC, providing a key entry 

point to the Marketplace and the Providers Portal. The type of information included in its scope includes: 

• General information on EOSC 

• EOSC Portal services and resources 

• National and EU policy supporting EOSC 

• Use Cases 

• News and events from the EOSC community 

Initially, governance-related material was hosted in the EOSC Portal, but after a website audit conducted by 

EOSC Enhance WP5, it was decided that all specific and updated materials on EOSC governance would be 

hosted on EOSCSecretariat.eu (and later on the EOSC Association website).  

https://www.eosc-portal.eu/
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A series of improvements to the EOSC Portal content component were implemented through Year 2, based 

on requirements from website users. The new tagline was added below the main menu in order to clarify the 

role of EOSC Portal in the ecosystem.  

 

One of the main improvements was the development of a framework that enable automated coordination 

for header and footer on all three components. Users can now login via the EOSC Portal and remain logged 

in when they move to the Marketplace. This feature is going to be extended to the Providers Portal as well. 

 

 

Home page content was reshuffled and updated, in order to make it easier for users to find relevant links 

and navigate their way around the Portal. 
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A section dedicated to the EOSC Enhance Key Exploitable Results was opened3, where users can see how 

EOSC Enhance improved the discoverability of scientific services and data resources by further developing 

and widening the EOSC Portal. 

 
3 https://eosc-portal.eu/EOSC-Enhance-key-exploitable-results  

https://eosc-portal.eu/EOSC-Enhance-key-exploitable-results
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In order to facilitate the navigation in the EU+ Countries page4, a clickable map view was added. Here users 

can access the dedicated policy page by clicking on each specific country.  

 
4 https://eosc-portal.eu/policy/EU-Countries  

https://eosc-portal.eu/policy/EU-Countries
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In the brand-new Newsletters section5 users can see all the newsletters sent throughout the project. This is 

very useful to have a complete chronological view of what happened in the EOSC Portal and the wider EOSC 

ecosystem.  

 
5 https://eosc-portal.eu/newsletters  

https://eosc-portal.eu/newsletters
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We implemented an improved view for community use cases6:  

• Added icons for scientific communities. 

• Added link to use case website when available 

• Shifted focus to societal and technical challenges 

• EOSC Added value 

 
6 https://eosc-portal.eu/eosc-in-practice/use-cases  

https://eosc-portal.eu/eosc-in-practice/use-cases
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Figure 1: EOSC Portal Content Component Sitemap 
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4.1.1.1 Contributions from the EOSC Portal community 

With the first release of the Portal in M12, the possibility for EOSC providers, as well as members of the 

wider community, to directly produce and upload content to the EOSC Portal was introduced and 

encouraged. 

In particular, providers could create and submit promotional articles for the resources they had onboarded 

on the Portal via a dedicated webform7. These articles are then evaluated and edited by the EOSC Enhance 

team, before being published with a common branding and made available via the Portal. 

Through Year 2, four dedicated promotional articles were approved and published: 

Date Provider Resource Link 

09.04.2021 CESSDA CESSDA Data Catalogue https://eosc-portal.eu/news/eosc-portal-marketplace-
discover-cessda-data-catalogue  

04.06.2021 GRyCAP Infrastructure Manager https://eosc-portal.eu/news/infrastructure-manager-
im-cloud-orchestrator-deploy-virtual-infrastructures-
multiple-cloud  

24.06.2021 GRyCAP Elastic Cloud Computing 
Cluster 

https://eosc-portal.eu/news/elastic-cloud-compute-
cluster-ec3  

20.10.2021 CREAF MOBIS https://eosc-portal.eu/news/mobis-eosc-service-
environmental-biodiversity-citizen-science-apps  

 

Aside from this channel, in Year 2 users were also allowed to publish EOSC-related news and events after 

creating an account on the EOSC Portal8. More than 20 pieces of user-generated content have been 

published in 2021, with a particular success for the events section9.  

 
7 https://www.eosc-portal.eu/contribute-promotional-article-your-service  
8 https://eosc-portal.eu/contribute-to-eosc  
9 https://eosc-portal.eu/media/past-events  

https://eosc-portal.eu/news/eosc-portal-marketplace-discover-cessda-data-catalogue
https://eosc-portal.eu/news/eosc-portal-marketplace-discover-cessda-data-catalogue
https://eosc-portal.eu/news/infrastructure-manager-im-cloud-orchestrator-deploy-virtual-infrastructures-multiple-cloud
https://eosc-portal.eu/news/infrastructure-manager-im-cloud-orchestrator-deploy-virtual-infrastructures-multiple-cloud
https://eosc-portal.eu/news/infrastructure-manager-im-cloud-orchestrator-deploy-virtual-infrastructures-multiple-cloud
https://eosc-portal.eu/news/elastic-cloud-compute-cluster-ec3
https://eosc-portal.eu/news/elastic-cloud-compute-cluster-ec3
https://eosc-portal.eu/news/mobis-eosc-service-environmental-biodiversity-citizen-science-apps
https://eosc-portal.eu/news/mobis-eosc-service-environmental-biodiversity-citizen-science-apps
https://www.eosc-portal.eu/contribute-promotional-article-your-service
https://eosc-portal.eu/contribute-to-eosc
https://eosc-portal.eu/media/past-events
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4.1.1.2 Dev Diary 

Starting in M8, EOSC Enhance has maintained the Dev Diary blog series as a means of dissemination, while 

also ensuring that interested parties were constantly kept updated on the latest improvements in the EOSC 

Portal components and the project journey. The concept was similar to a developer’s blog where the 

enhancements to the portal were summarised and made easier to understand. 

Through the duration of EOSC Enhance, eight entries of the Dev Diary have been published, involving all WP 

leaders on their specific parts. These did not follow a strict schedule, but were published following major 

updates within the project in order to be more relevant and content-rich. The full list can also be accessed 

via a specific tag for news10. 

Date Title Link 

03.06.2020 Portal implements content audit, navigation 
improvements and new marketplace 
functionalities 

https://eosc-portal.eu/news/devdiary-1-portal-
implements-content-audit-navigation-
improvements-and-new-marketplace  

22.06.2020 EOSC Portal launches “Using the Portal” area https://eosc-portal.eu/news/devdiary-2-eosc-
portal-launches-using-portal-area  

15.10.2020 EOSC Thematic and Regional Projects share 
requirements for improving the EOSC Portal 

https://eosc-portal.eu/news/devdiary-3-eosc-
thematic-and-regional-projects-share-
requirements-improving-eosc-portal  

27.11.2020 Unboxing the new release of the EOSC Portal https://eosc-portal.eu/news/dev-diary-4-
unboxing-new-release-eosc-portal  

29.01.2021 Experiencing the EOSC Portal https://eosc-portal.eu/news/dev-diary-5-
experiencing-eosc-portal  

25.05.2021 Co-creating the EOSC Portal https://eosc-portal.eu/news/dev-diary-6-co-
creating-eosc-portal  

27.08.2021 Expanding the EOSC Portal https://eosc-portal.eu/news/dev-diary-7-
expanding-eosc-portal  

08.11.2021 An evolving EOSC ecosystem https://eosc-portal.eu/news/dev-diary-8-
evolving-eosc-ecosystem  

 

 
10 https://eosc-portal.eu/news-taxonomy/devdiary  

https://eosc-portal.eu/news/devdiary-1-portal-implements-content-audit-navigation-improvements-and-new-marketplace
https://eosc-portal.eu/news/devdiary-1-portal-implements-content-audit-navigation-improvements-and-new-marketplace
https://eosc-portal.eu/news/devdiary-1-portal-implements-content-audit-navigation-improvements-and-new-marketplace
https://eosc-portal.eu/news/devdiary-2-eosc-portal-launches-using-portal-area
https://eosc-portal.eu/news/devdiary-2-eosc-portal-launches-using-portal-area
https://eosc-portal.eu/news/devdiary-3-eosc-thematic-and-regional-projects-share-requirements-improving-eosc-portal
https://eosc-portal.eu/news/devdiary-3-eosc-thematic-and-regional-projects-share-requirements-improving-eosc-portal
https://eosc-portal.eu/news/devdiary-3-eosc-thematic-and-regional-projects-share-requirements-improving-eosc-portal
https://eosc-portal.eu/news/dev-diary-4-unboxing-new-release-eosc-portal
https://eosc-portal.eu/news/dev-diary-4-unboxing-new-release-eosc-portal
https://eosc-portal.eu/news/dev-diary-5-experiencing-eosc-portal
https://eosc-portal.eu/news/dev-diary-5-experiencing-eosc-portal
https://eosc-portal.eu/news/dev-diary-6-co-creating-eosc-portal
https://eosc-portal.eu/news/dev-diary-6-co-creating-eosc-portal
https://eosc-portal.eu/news/dev-diary-7-expanding-eosc-portal
https://eosc-portal.eu/news/dev-diary-7-expanding-eosc-portal
https://eosc-portal.eu/news/dev-diary-8-evolving-eosc-ecosystem
https://eosc-portal.eu/news/dev-diary-8-evolving-eosc-ecosystem
https://eosc-portal.eu/news-taxonomy/devdiary
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4.1.1.3 Using the Portal 

A training section called “Using the Portal”11 was added to the EOSC Portal in the first release at the end of 

2021. This training section now provides training courses tailored for the EOSC Portal end-users as well as 

resource providers. 

Figure 2: Using the Portal 

The Using the Portal section is filterable by audience and topic and prospective trainees can access the 

materials through a search bar or by browsing.  

Within each training course, you can access the videos, documents and slides, see the description, the 

estimated time it will take to finish the course, who the provider of the training material is and the format.  

EOSC Enhance has added 16 resources to this section, including videos and slides. 

 
11 https://eosc-portal.eu/using-the-portal  

https://eosc-portal.eu/using-the-portal
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4.1.2 Social Media  
Social media are an instant form of 

communication with community members and 

potentially interested people or organisations 

who do not belong to the EOSC community. 

The EOSC Portal social media strategy aims to 

convey the most relevant updates across the 

EOSC community, such as events, tools or 

results via the official Twitter profile 

@EoscPortal. In general, this profile is also used 

to communicate the latest enhancements and 

developments of the Portal to the EOSC 

community.  

 

Figure 4 – EOSC Enhance tweet on the project’s objectives 

Twitter is a social media channel to provide news and brief real time information. It is mainly used for posting 

instantaneous updates and advertise upcoming EOSC Enhance activities. At the time of writing, the EOSC 

portal account on Twitter has reached 2,550 followers and 28,300 monthly average organic impressions in 

2021.  

The content posted on Twitter contains short messages with relevant hashtags (e.g., #researchers, #EOSC, 

#EOSCPortal, #OpenScience, #H2020, #DigitalEU) and partners handles (e.g., @OpenAIRE_eu, @EfisCentre, 

@TrustITServices, @AGH_Krakow, @uoaofficial, etc.) in order to reach a wider community in a relatively 

short time. 

Figure 3: EOSC Portal Twitter profile 
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Other relevant multipliers are EOSC-related projects, such as @EoscSecretariat, @EOSCFuture, etc. which 

are often particularly useful to reach out to even wider audiences across research communities. 

As seen in the figures below, our Twitter live social media coverage of EOSC Enhance events has also been a 

great way to engage with the community and raise awareness on the EOSC Enhance activities, with peak 

activities often reached during EOSC Enhance events. 

 

Figure 5 – EOSC Enhance January 2021 impressions influenced by the 14 January 2021 and 21 January 2021 webinars. 

 

 

Figure 6 - EOSC Enhance March 2021 impressions influenced by the 17 march 2021 virtual meeting. 

 

https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-new-user-functionalities-and-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-tutorial-existing-providers
https://eosc-portal.eu/events/eosc-portal-virtual-meeting-collecting-feedback-about-catalogue-marketplace
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Figure 7 - EOSC Enhance June 2021 impressions influenced by the 12-15 June 2021 EOSC Symposium. 

 

4.1.3 Newsletters 
Throughout its duration, EOSC Enhance has managed the EOSC 

Portal newsletter via the Mailchimp platform. sending out 

content-rich monthly newsletters to the EOSC Portal audience to 

keep them updated and convey the most important EOSC news 

and the latest developments of the project across the EOSC 

community.  

In the case of a particularly relevant or urgent piece of news, a 

special ad hoc newsletter is distributed. 

The newsletters use the EOSC Portal visual identity, so recipients 

will understand from the first glance that the newsletter is 

relevant to the latest EOSC Portal developments. 

Since the beginning of the project, we have sent out 21 

newsletters to more than 1,400 newsletter subscribers, with an 

average opening rate of 31,7%, showing high interest and 

engagement from the members of the community. 

All the previously sent newsletters are accessible through a new 

dedicated area on the website: https://eosc-

portal.eu/newsletters. 

The contents of the latest issues of the EOSC Portal newsletter 

in 2021 have been defined in coordination with EOSC Future, as 

both projects have worked on the EOSC Portal starting in M18 of 

EOSC Enhance.  
Figure 8: EOSC Portal Newsletter 

https://eosc-portal.eu/events/eosc-symposium-2021
https://eosc-portal.eu/newsletters
https://eosc-portal.eu/newsletters
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4.1.4 Press Releases 
EOSC Enhance press releases are addressed to the EOSC community and to all potential stakeholders in the 

research community at large. The main goal was to increase awareness engagement of EOSC, as well as direct 

engagement on the EOSC Portal itself, by outlining the most important Portal improvements and project 

milestones accomplished.  In total, three press releases have been launched by the project through its 

duration, accompanying its topical moments.  

Title Publication 
Date 

Link Page views M24 

EOSC Portal to 

receive boost from 

EOSC Enhance 

Project 

09.01.2020 https://www.eosc-portal.eu/news/eosc-portal-receive-
boost-eosc-enhance-project 

495 

EOSC Portal Unveils 
New and Improved 
Major Release 

01.12.2020 https://eosc-portal.eu/news/eosc-portal-unveils-new-
and-improved-major-release 

420 

An enhanced EOSC 

Portal for the 

European research 

community 

19.11.2021 https://eosc-portal.eu/news/enhanced-eosc-portal-
european-research-community 

116 

 

Press releases were also picked up by other relevant portals in the community, such as Science|Business12 

and EOSCsecretariat.eu13. 

 
12 https://sciencebusiness.net/network-updates/enhanced-eosc-portal-european-research-community  
13 https://www.eoscsecretariat.eu/news-opinion/eosc-portal-unveils-new-release  

https://sciencebusiness.net/network-updates/enhanced-eosc-portal-european-research-community
https://www.eoscsecretariat.eu/news-opinion/eosc-portal-unveils-new-release
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4.1.5 Videos 
The EOSC Enhance video communication strategy for Year 2 focussed on two hands-on promotional videos 

made with the intent of promoting the EOSC Portal and its components.  

These hands-on videos are an introduction to the EOSC Portal and its components, such as Marketplace. The 

goal is to attract new stakeholders and get the EOSC Portal known outside of the usual circles. 

Sponsored pay-per-click (PPC) campaigns were launched to further promote these two outputs in order to 

reach out to more potential stakeholders. 

As of M24, the first general video collected more than 41k views on YouTube. The second one – with a focus 

on the Marketplace – was officially launched only weeks before the writing of this deliverable and already 

attracted more than 3.7k views.  

Title and content Date Image Link Views M24 

Discover the EOSC 
Portal 

A promotional video 
about the EOSC 
Portal for a general 
audience 

14.06.2021 

 

https://yo
utu.be/w_
rknUy6QU
Q 

41.3k 

Enhance your 
research with the 
EOSC Portal 
Marketplace 

A brief promo-
tutorial for 
researchers and end-
users of the EOSC 
Portal Marketplace 

19.11.2021 

 

https://yo
utu.be/ad
OB-rcXils 

6.6k 

 

4.1.6 Events 
Events provide a personal touch to the engagement activities of EOSC Enhance. The project’s lifetime saw a 

heavy impact of the COVID-19 pandemic, meaning that most of its activities took place online. 

Below there are the types of event-related activities that EOSC Enhance has carried out. 

4.1.6.1 EOSC Enhance-driven Webinars, Public workshops and Virtual meetings  

Through webinars and virtual meetings, EOSC Enhance has reached out to a range of different stakeholders 

with the following scope: 

• Introduction of EOSC Portal upgrades. 

• Engagement with users, and service and resource providers. 

• Requirements gathering. 
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Event Link Date Stakeholder Participants 

EOSC Enhance 
Webinar: EOSC Portal 
Release 1 - What's 
new? 

https://eosc-
portal.eu/events/eosc-enhance-
webinar-eosc-portal-release-1-

whats-new  

03.12.2020 Service and 
Resource 
Providers, EOSC 
Projects, Users. 

110 

EOSC Enhance 
Webinar: EOSC Portal 
Release 1 - New 
provider 
functionalities and 
tutorial 

https://eosc-
portal.eu/events/eosc-enhance-
webinar-eosc-portal-release-1-
new-provider-functionalities-

tutorial  

17.12.2020 Service and 
Resource 
Providers, EOSC 
Projects. 

48 

EOSC Enhance 
Webinar: EOSC Portal 
New Release - New 
User Functionalities 
and Tutorial 

https://eosc-
portal.eu/events/eosc-enhance-

webinar-eosc-portal-new-
release-new-user-functionalities-

and-tutorial  

14.01.2021 Service and 
Resource 
Providers, EOSC 
Projects, Users. 

72 

EOSC Enhance 
Webinar: EOSC Portal 
New Release - Tutorial 
for existing providers 

https://eosc-
portal.eu/events/eosc-enhance-

webinar-eosc-portal-new-
release-tutorial-existing-

providers  

21.01.2021 Service and 
Resource 
Providers, EOSC 
Projects. 

43 

EOSC Portal virtual 
meeting - Collecting 
feedback about the 
Catalogue & 
Marketplace 

https://eosc-
portal.eu/events/eosc-portal-

virtual-meeting-collecting-
feedback-about-catalogue-

marketplace  

17.03.2021 Service and 
Resource 
Providers, EOSC 
Projects, Users, 
EOSC 
Governance. 

53 

EOSC Portal virtual 
meeting - Q&A for 
Service Providers 

https://eosc-
portal.eu/events/eosc-portal-

virtual-meeting-qa-service-
providers  

11.05.2021 Service and 
Resource 
Providers, EOSC 
Projects. 

73 

Joint workshop – 
Incorporating 
National and 
Thematic Service and 
Resource Catalogues 
into the EOSC 

https://eosc-
portal.eu/events/incorporating-
national-and-thematic-service-
and-resource-catalogues-eosc   

05.07.2021 Service and 
Resource 
Providers, EOSC 
Projects. 

50 

Webinar - Integrating 
national and thematic 
catalogues into the 
EOSC Portal: the 
NI4OS-Europe pilot 

https://eosc-
portal.eu/events/webinar-

integrating-national-thematic-
catalogues-ni4os-europe  

26.10.2021 Service and 
Resource 
Providers, EOSC 
Projects. 

38 

EOSC Enhance & EOSC 
Future webinar: 

https://eosc-
portal.eu/events/enhance-

18.11.2021 EOSC Projects, 
Users. 

45 

https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-release-1-whats-new
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-release-1-whats-new
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-release-1-whats-new
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-release-1-whats-new
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-release-1-new-provider-functionalities-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-release-1-new-provider-functionalities-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-release-1-new-provider-functionalities-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-release-1-new-provider-functionalities-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-release-1-new-provider-functionalities-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-new-user-functionalities-and-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-new-user-functionalities-and-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-new-user-functionalities-and-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-new-user-functionalities-and-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-new-user-functionalities-and-tutorial
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-tutorial-existing-providers
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-tutorial-existing-providers
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-tutorial-existing-providers
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-tutorial-existing-providers
https://eosc-portal.eu/events/eosc-enhance-webinar-eosc-portal-new-release-tutorial-existing-providers
https://eosc-portal.eu/events/eosc-portal-virtual-meeting-collecting-feedback-about-catalogue-marketplace
https://eosc-portal.eu/events/eosc-portal-virtual-meeting-collecting-feedback-about-catalogue-marketplace
https://eosc-portal.eu/events/eosc-portal-virtual-meeting-collecting-feedback-about-catalogue-marketplace
https://eosc-portal.eu/events/eosc-portal-virtual-meeting-collecting-feedback-about-catalogue-marketplace
https://eosc-portal.eu/events/eosc-portal-virtual-meeting-collecting-feedback-about-catalogue-marketplace
https://eosc-portal.eu/events/eosc-portal-virtual-meeting-qa-service-providers
https://eosc-portal.eu/events/eosc-portal-virtual-meeting-qa-service-providers
https://eosc-portal.eu/events/eosc-portal-virtual-meeting-qa-service-providers
https://eosc-portal.eu/events/eosc-portal-virtual-meeting-qa-service-providers
https://eosc-portal.eu/events/incorporating-national-and-thematic-service-and-resource-catalogues-eosc
https://eosc-portal.eu/events/incorporating-national-and-thematic-service-and-resource-catalogues-eosc
https://eosc-portal.eu/events/incorporating-national-and-thematic-service-and-resource-catalogues-eosc
https://eosc-portal.eu/events/incorporating-national-and-thematic-service-and-resource-catalogues-eosc
https://eosc-portal.eu/events/webinar-integrating-national-thematic-catalogues-ni4os-europe
https://eosc-portal.eu/events/webinar-integrating-national-thematic-catalogues-ni4os-europe
https://eosc-portal.eu/events/webinar-integrating-national-thematic-catalogues-ni4os-europe
https://eosc-portal.eu/events/webinar-integrating-national-thematic-catalogues-ni4os-europe
https://eosc-portal.eu/events/enhance-future-webinar-reaching-out-eosc-portal-users
https://eosc-portal.eu/events/enhance-future-webinar-reaching-out-eosc-portal-users
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Reaching out to EOSC 
Portal users 

future-webinar-reaching-out-
eosc-portal-users 

EOSC Enhance 
webinar – Presenting 
the second EOSC 
Portal release 

https://eosc-
portal.eu/events/eosc-enhance-

webinar-presenting-second-
eosc-portal-release  

25.11.2021 Service and 
Resource 
Providers, EOSC 
Projects, Users, 
EOSC 
Governance. 

56 

 

4.1.6.2 Third Party Events 

EOSC Enhance has secured visibility for the EOSC Portal arranging various visibility opportunities throughout 

the project lifetime. 

To ensure maximum impact and efficiency, through Year 2 EOSC Enhance has only taken part in events where 

its main target stakeholders were present. 

Event Venue Date Stakeholder 

Realising the European Open 
Science Cloud14 

online 16-19 November 2020 Service and Resource 
Providers, EOSC 
Projects, Users, EOSC 
Governance. 

EOSC Symposium 202115 online 15-18 June 2021 Service and Resource 
Providers, EOSC 
Projects, Users, EOSC 
Governance. 

Open Science FAIR 202116 online 20-23 September 2021 Service and Resource 
Providers, EOSC 
Projects, Users, EOSC 
Governance. 

EGI Conference 2021: Beyond the 
Horizon, Shaping the Digital 
Future17 

online 19-21 October 2021 Service and Resource 
Providers, EOSC 
Projects. 

 

 
14 https://eosc-portal.eu/news/introducing-eosc-portal-onboarding-procedure-realising-eosc-conference  
15 https://eosc-portal.eu/events/eosc-symposium-2021  
16 https://eosc-portal.eu/events/open-science-fair  
17 https://eosc-portal.eu/events/egi-conference-2021-beyond-horizon-shaping-digital-future  

https://eosc-portal.eu/events/enhance-future-webinar-reaching-out-eosc-portal-users
https://eosc-portal.eu/events/enhance-future-webinar-reaching-out-eosc-portal-users
https://eosc-portal.eu/events/eosc-enhance-webinar-presenting-second-eosc-portal-release
https://eosc-portal.eu/events/eosc-enhance-webinar-presenting-second-eosc-portal-release
https://eosc-portal.eu/events/eosc-enhance-webinar-presenting-second-eosc-portal-release
https://eosc-portal.eu/events/eosc-enhance-webinar-presenting-second-eosc-portal-release
https://eosc-portal.eu/news/introducing-eosc-portal-onboarding-procedure-realising-eosc-conference
https://eosc-portal.eu/events/eosc-symposium-2021
https://eosc-portal.eu/events/open-science-fair
https://eosc-portal.eu/events/egi-conference-2021-beyond-horizon-shaping-digital-future
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4.1.7 Targets and KPIs 
Key Performance Indicators (KPIs) serve to provide a measure of how well the horizontal activities are being 

carried out.  

Channel or Tool Indicators Tracked and Target (if 

applicable) 

KPIs by M24 

EOSC Portal Web 
Presence 

25+ New user groups (from 
different disciplines not covered at 
start) trying out the EOSC Portal 
before project end 

103 new user groups 

EOSC Portal Metrics 

• Users/Visitors 

• New Users/Visitors 

• Returning Users/Visitors 

• Sessions 

• Avg. session duration 

• Page views 

• Unique page views 

• Visitors’ country breakdown 
(top 10) 

• 112,931 Users/Visitors 

• 113,852 New Users/Visitors 

• 15,479 Returning Users/Visitors 

• 161,060 Sessions 

• 00:01:33 Avg. session duration 

• 293,490 Page views 

• 231,764 Unique page views 
Visitors’ country breakdown (top 10) 

Dev Diary 1 Dev Diary entry published monthly 8 Dev Diary published 

Contacts 2,500 contacts in database 2541 contacts in the database, of which: 

• 1106 registered contacts on the 
website 

• 1401 newsletter subscribers 

• 15 use case providers and article 
submitters 

• 19 webinar participants (not 
registered on the website) 

Social Media 2 Twitter Posts weekly 15 Twitter Posts weekly 

6,000 Tweet impressions monthly 20,000 Tweet impressions monthly 

2,000 Twitter followers before 
project end 

2,560 followers 

Newsletters 1 newsletter issue sent monthly 21 newsletters sent 

Press Releases 3 press releases 3 press releases 

Videos 2 videos 2 videos 

Total of 500+ YouTube views before 
project end 

55,290 total views on EOSC Portal YouTube 
channel from December 2019 to November 
2021 

Events Webinars 

• 10+ Webinars organised 
before project end 

• 35+ Attendees each 
webinar held 

Webinar 1 - 3 
December 2020 

110 

Webinar 2 - 17 
December 2020 

48 

Webinar 3 - 14 January 
2021 

72 

Webinar 4 - 21 January 
2021 

43 
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Webinar 5 - 17 March 
2021 

53 

Webinar 6 - 11 May 
2021 

73 

Webinar 7 - 5 July 
2021  

50 

Webinar 8 - 26 
October 2021  

38 

Webinar 9 - 18 
November 2021  

45 

Webinar 10 - 25 
November 2021  

56 

Requirements Workshops 

• 6 Requirements workshops 
held before project end 

• 15+ Users attending to each 
requirements workshop 

• 100+ Total requirements 
session attendees 

EOSC Regional Projects 
- 12 May 2020 

25 

EOSC-hub Week 2020 - 
20 May 2020 

52 

Validation & 
Prioritisation 
Workshop 

19 

WS 4 InfraEOSC-5 in 
March 

17 

Virtual Meeting with 
users - 17 March 2021 

53 

Virtual Meeting with 
providers - 11 May 
2021 

73 

Onboarding Meeting 
with SSHOC - 19 May 
2021 

21 

Total 260 

EOSC Symposium Sessions 

• 3 Sessions organised within 
the EOSC Symposium before 
project end 

o The 2020 edition 
was only a 
Governance event, 
without the chance 
for external 
proposals to 
present. Therefore, 
we took part in the 
Realising the EOSC 
Conference instead. 

• 50+ EOSC Symposium 
sessions attendees 

o A combined 63 
attendees took part 
in our 

Realising the EOSC 
Conference 2020 (by 
EOSC-hub, FREYA, 
SSHOC) 71 
EOSC Symposium 2021 
(Sustaining EOSC 
session on 17 June) 240 
Open Science FAIR 
September 2021 
(demonstrations) 

34 

EGI Conference 2021 
(onboarding 
demonstration) 

29 
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demonstrations at 
the Open Science 
FAIR and EGI 
Conference. 

 

These KPIs directly contributed to the EOSC Enhance Project Objectives. See table below: 

EOSC Enhance Project Objectives Contributing KPI 

Objective 1: Enhance the service provider interface and 
incorporate new services and resources into the EOSC 
catalogue 

• EOSC Portal Web Presence 

• Videos 

• Events 

• Downloadable E-Insights 

Objective 2: Accelerate the deployment and uptake of 
EOSC services and resources 

• EOSC Portal Web Presence 

• Videos 

• Events 

Objective 3: Increase user demand for EOSC services and 
resources via portal improvements and development 

• EOSC Portal Web Presence 

• Dev Diary 

• Press Releases 

• Social Media 

• Events 

• Videos 

Objective 4: Enabling easier access to thematic clouds 
services and data 

• EOSC Portal Web Presence 

• Videos 

• Events 

5 Alignment with EOSC Future 
 

Coordinating with the INFRAEOSC-03-2020 project EOSC Future was one of the main tasks in terms of 

communications through Year 2 of our project. 

EOSC Future officially started in April 2021 and gradually established its internal processes by June 2021, 

meaning that this alignment between the two projects mainly took place in M19-M24. 

The two projects had agreed that EOSC Enhance WP5 would remain in charge of the main EOSC Portal 

channels until the end of November, while the EOSC Future communications team (WP10) would be 

granted access to the website to create content such as news, events, and surveys already from M19. 

The monthly EOSC Portal newsletters were also coordinated by EOSC Enhance, in collaboration with EOSC 

Future that would indicate which specific elements to include on its side. 

Joint dissemination activities such as the 18 November 2021 webinar were also carried out to show the 

relationship between the two projects, as already described in Section 4. 

These are the WP5 tools handed over to the responsible partners within EOSC Future WP10 by the end of 

EOSC Enhance: 
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• EOSC Portal website, content component – With the end of EOSC Enhance, the EOSC Future team 

in WP10 became the only administrator of the content component. 

• Twitter account – The @EoscPortal Twitter account is the largest active EOSC-related account, with 

more than 2500+ followers.  

• Mailchimp account – EOSC Portal monthly newsletters are managed via Mailchimp, a community 

with already 1500+ subscribers that EOSC Future can build on. 

• YouTube account – The video hub for multimedia content related to the EOSC Portal, with 160+ 

followers. 

• Hotjar – The platform used to collect user feedback about the content component. 

• Google Analytics – The relevant partners in EOSC Future WP10 can access analytics data about the 

EOSC Portal. 

6 Conclusion 
The Horizon 2020 project EOSC Enhance successfully concluded its 24-month mission with the launch of its 

second release for the EOSC Portal, one of the main gateways to information and resources in EOSC. 

The EOSC ecosystem is being built on existing infrastructures and services supported by the European 

Commission, Member States, as well as multidisciplinary research communities. All these elements are 

becoming part of a federated ‘system of systems’, fostering Open Science culture and practices for almost 2 

million researchers in Europe. The EOSC Portal is a key hub in this ecosystem.  

EOSC Enhance completed its requirement gathering activity and implemented the subsequent 

transformations to the EOSC Portal, based on the actual needs of the research community. The project’s 

communication and stakeholder engagement activities were carried out in particular in Year 2 to reflect and 

promote these upgrades and further involve the community in the process.  

EOSC Enhance has aligned with EOSC Future through 2021, as EOSC Future is going to continue the work 

starting in December 2021. A detailed handover process was set up by EOSC Enhance and EOSC Future in due 

time for a smooth transfer of activities ensuring continuity of support to providers and users. 

EOSC Enhance is leaving a legacy of Key Exploitable Results, providing solid foundations for the future 

evolution of the Portal, and contributing to the long-term mission of expanding EOSC in the context of the 

Horizon Europe framework. 


